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able de facto cyberpark for corporate interests, with all the dissi- 
dent voices exiled to sites known only to the activists and other 
cranks (such renovation is, in fact, one major purpose of the 
recent telecommunications bill). Therefore, to expect the new 
technology to free us from the trust is to succumb to.a utopian 
delusion [see Andrew L. Shapiro, “Street Corners in Cyber- 
space,” July 3, 19951. 

Which is another way of saying that there is no substitute for 
actual democracy-which cannot work unless the people know 
what’s going on. And so, before we raise the proper legal questions 
and debate the legislative possibilities, we need simply to teach 
everyone, ourselves included, that this whole.failing culture is an 
oversold dead end, and that there might be a way out of it. 

OnThat Chart 
‘ E asked people in the media, academic and public interest 
worlds to cornment on the issues raised by the media centei$old 
discussed in Mark Crispin Miller b hrticle. Their responsesfillow. 

- f ie  Editors 

James Fallows 
Washington editor, The Atlantic Monthly; author, Breaking the News. 

he problem with the media structure so wonderfully portrayed 
by your chart is not the identity of the ultimate owners-West- 
inghoise, Disney, GE and so on. The more basic concern is T the conversion of the news business to just another corporate 

operation, where whoever is in charge must be as driven by the 
demands of the financial market as their counterparts in the 
banking and steel-making and fast-food industries. 

Journalism has always been a business, but until now it has 
been sheltered from the relentless earnings pressure that affects 
big, publicly traded corporations. Until the past decade or so we 
had not experienced the news as a mainly corporate undertaking. 
Family.owners wanted to make money, but they did not need to 
make the “prevailing market return” on this quarter. They did not 
need to worry that financial analysts would m&k them down, or 
that mutual fund managers would. start unloading their stock, if 
”their immediate earnings fell below %he industry average-or 
below what was available from investments anwhere else in the 
financial universe, from a shirt factory in Thailand to the latest 
Internet start-up. Now they have exactly such worries-and must 
respond as the new, corporatized Los Angeles Times did when 
closing New York Newsday. The paper was still capable of mak- 
ing money. It just couldn’t make enough. 

Theoretically, it is possible that this bracing market pressure 
will bring us some improved version of the news, as international 
competition spurred Detroit to bring us better cars. The New York 
Times, for instance, has responded to pressure in its home mar- 
ket by developing a nationwide niche audience, so that people 
who want a first-rate daily paper can now find one in most parts 
of the country. Fund managers might decide (we’re back in the 
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realm of theory now) that the way to make ‘the most money in gan, co-host of the station’s Morning Meetiizg, remarked “There’s 
journalism is to invest heavily in the most interesting, com- * really no pride in working for a ‘property..’ It used to be a special 

place to work. It’s not anymore. ISMOX will be KDKA will be pelling, valuable version of thenews, which readers andviewers 
could notafford to be without. But the real-world evidence about 
corporate journalism points the other way. Within the time hori-. 
zon of the typical fund manager, the way to raise earnings is to 
cut unnecessary costs-and to concentrate the remaining money 
on star performers who might temporarily hold the’ audience. 

Peggy Charren 
Founder, Action for Children’s Television. 

emocracy depends in part on the right to speak.and to be 
heard. The media map depicts the dawn of a new world where 
three or five or ten C.E.0.s could determine who says what to 
whom in @erica. In the small sphere I am trying to influ- 

ence, the merging of broadcasting, producing and animating 
companies is making it difficult for independent producers of 
children’s shows to participate in the programming mix. 

Just as we had to invent PBS to give the public more choices 
in broadcast television, so today we have to guarantee a “Public 
Telecommunications Map” to give voice to speech we need to hear 
and to insure an informed electorate. This means setting aside 
government dollars for the electronic soapbox, for classroom ac- 
cess to technology, for regional and local versions of C-Span and 
for programs that seek to educate. 

Media concentration will lead to more blending of editorial 
and commercial content, and to increasing corporate control of 
political debate. In short, if The Nation appeared on this map, 
there is a good chance the map would not appear in The Nation. 

. 

Danny Schechter 
Execzitive producer, Globalvision; author of the forthcoming The 

,’ More You Watch, the Less You Know. 

iller and Biden’s usel l  chart does define a structural prob- 
lem-a web that the federal trustbusters, ifthey existed, would 
have to confkont. They diagram mounting media concentra- 
tion and illustrate how mainstream media institutions gobble 

’ and are gobbledup by interests that have little use for the public in- 
terest. It is no wonder that the last thing you see in the media is who 
owns it, or how that ownership limits information, chokes sub- 
stantive debate and narrows real programming choices. 

Mickey Mouse and Westinghouseare just begking to consol- 
idate their control over ABC and CBS respectively So far the net- 
works are happy with new cash infusions. ABC is planning to 
launch its own twenty-four-hour CNN-style operation, while the 
CBS network is thankfd to be rid of Larry Tisch, who in the pre- 
merger days strip-mined it. The threat there so fa-this is not on 
the chart-is what is happening to the affiliates. At ISMOX in St. 
Louis, for example, Westinghouse demanded that the local CBS 
radio affiliate double its profit performance by the next quarter, 
fi-om 22 percent to nearly 50 percent. Unfortunately, raising prof- 
its me& losing jobs. Ten went down the downsizer. Kevin Horri- 

WCCO will be KCBS. These are like McDonald’s restaurants.” 
Issues like this are off these charts. And so is PBS, wdich has 

marched steadily rightward. Its takeover has been internal, prod- 
ded by pressure from Congress and a timid leadership concerned 
about preserving s&ecures. M e r  four years, the human rights se- 
ries I co-produce with Charlayne Hunter-Gault, Globalvision’s 
Rights & Wrongs, still appears on only half the PBS stations-up . 
quite a few since last seascin-and is not distributed by the PBS 
national bureaucracy. One of our fiyders, the Independent Televi- 
sion Service (I.T.V;S.), is being threatened with dehding with the 
complicity of the Corporation for Public Broadcastkg. Democra- 
tizing public media is as critical as criticking corporate media. 

So what we need to map now is where we go from here. The 
Media & Democracy Con,gress generated some ideas--and so 
did the new Cultural Environment Movement. You don’t need a 
mapmaker to know that we need to build a movement to put 
media reform on the agenda-before we are all off the charts. 

. 

Norman Lear 
Producer, All in the Family, Maude and matiy other shows. 

iller and Biden’s map of media concentration,is like the pic- 
ture that speaks a thousand (in this case a million) words. It 
should be clear to any reasonable person that there are too few ~ 

funnels through which will flow most of the world’s enter- 
tainment and information. Too few funnels suggests too few indi- 
viduals making too many decisions about what the world‘s 
population needs to know. It’s important to remember. that there 
are no villains here. The inalividuals who wield this unprecedent- 
ed power have succeeded in the fi-ee-enterprise system; they are 
the winners the culture estelzms and most of us wish to become. 

Herbert I. Schill.er 
Author, Information Inequa&:The Deepening Social Crisis in 
America 

he’United States’ global industrial pre-eminence may be slip- 
ping, but the domestic oulqut and international sale of one of its- 
manufactures is booming-packaged consciousness. Packaged 
consciousness-a one-dimensional, smooth-edged cultural 

product-is made by the ever-expanding goliathi of the message 
and image business. Gigantic entertahment-information com- 
plexes exercise a near-seamless and unified private corporate 
control over what we think, and think about. The national sym- 
bolic environment has been appropriated by a few corporate jug- 
gernauts in the consciousness business. 

No matter how many editors, producers, filmmakers, artists, 
photographers, musicians et al. labor in cultural factories with 
what we, and they, are assured is autonomy, in the end they are 
all subject to the overriding corporate imperativemake a profit, 
indeed, a steadily increasing profit. 
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With this holy commandment in place, the inevitable outcome 
is a cultural product that is short on bite and long on safe formulas 
for crowd control. The ‘‘news:’ for instance, doesn’t have to be 
but invariably is a nightly extravaganza of mayhem, fires, train 
wrecks, highway disasters and personal tragedies. 

What is needed is’ the opening up ofthe image-producing struc- 
tures to genuine diversity. There .is a wealth of creativity in the 
countq. Time Warner, Disney-ABC, GE-NBC, etc. should not be 
the exclusive channelers of it for their b&en balance-sheet ends. 
Only political action can bring about the vast expansion that is re- 
quired. The nation’s concerned parents, anxious consumers, co- 
erced workers and cohorts of dissatisfied media-entertainment- 
information workers must first coalesce around the urgent need 
to recognize that what goes into our heads and minds is of at least 
as much importance as what goes into our stomachs. 

. .  

Oliver Stone 
Director, Nixon, JFK, Platoon and other movies. 

hat is the difference between Time h d  Newsweek? Between 
ABC, NBC and CBS News? Between The &shiiigt& Post 
and The New York Times? For all practical purposes, none. 
The concentration of media power means that Americans in- 

creasingly get their information fiom a few sources who decide 
what is f‘news.” 

The pack mentality of the press contributes to this phenome- 

non. Reporters and editorial boards decide what is “the story” of 
the day, and they all pursue it in a feeding frenzy. Meanwhile, 
real investigative journalism is neglected. 

To some extent, the Internet provides a solution in the form of 
access to more information and alternative sources. However, 
many Americans don’t have access to the Internet. For many of 
those who do, their access is limited and controlled by large coh- 
mercial providers. Furthermore, the information they obtain fiom 
these services is often just digitized versions of the same print and 
electronic media available to the rest of us. 

The concentration of media power by a few giant mega- 
companies also contributes to “tabloidization.” As news organi- 
zations are increasingly driven by a bottom-line mentality, the 
news we get becomes more and more sensational. 

Since my film JFK was released in late 1991, Congress has 
passed a law declassifjmg hundreds of thousands of pages of gov- 
ernment documents on the subject. Nevertheless, no major news- 
paper, magazine or television network has devoted any resources 
to pursuing these leads, or to conducting a new investigation. 

The media also blew an important story coming out of our 
Nixon film. The idea that RichardNixon had been involved in as- 
sassination plots against Fidel Castro was treated as a wild “con- 
spiracy theory” by most of the mainstream press. In fact, this has 
been discussed and documented by respected historians like 
Arthur Schlesinger and Michael Beschloss. But the Washington 
press corps, always quick to rely on clichCs, was mostly too lazy 
to dig into the historical record. 

We pride ourselves on having a “free press.” But how free is 
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. . . you think that an independent political.magazine should gloss over the sleazy habits of the Democrats to 
help you prepare to hold your nose and vote for Bill Clinton in November. But if you want the unvarnished 
truth about both big political parties, sign up today! You’ll get a year’s worth of hard-hitting investigative 

it whenwe are given the same stories by every major media con- 
glomerate in the country, when alternative viewpoints are not ac- 
cessible to most Americans? The power to control the flow. of 
information is the power to control the way people think. That 
power should not be concentrated in the hands of a few con- 
glomerates. It belongs to all of us. 

, &  
Michael Arlen 
Author, Living Room War and Exiles. 

he specter of a vast, monolithic, all-pervading media has excit- 
ed intellectuals-with appropriate shudders of apprehension- 
for much of this century. Orwell’s seductive and widely ap- T plauded false prophecy in 1984 seems fairly typical, with its 

vision of Big Brother and his devilish artillery of loudspeakers 
bombarding the hundreds of millions of cowed and demoralized 
proles with messages of totalitarian control. How disappointing 
it would have been to Orwell to obserire the actual playout of this 
romantic drama, with the ultimate non-appearance of this vast 
army of proles and instead the emergence over the past several 
decades of a startling cacophony of market-crazed citizens all 
over the world, with their insistence on two-way comrnunication 
and their appetite for fragmentation of broadcast authority! Will 
the two or three or four currently forming mega-conglomerates 
have the last word, shape-shifting the global citizenry (newly 
armed with pagers and cell-phones and Internet-friendly com- 

puters and of course 500 cable channels) back into proles? One 
somehow doubts it. . 

Andrew Jay Schwartzman 
Executive director, Media Access Project. 

y creating a graphic display of the growing interconnection 
between and among the largest media empires: the diagram 
may enlighten a too-complacent public about the imminence 
of the threat. However, the presentation is far too reassuring in 

its relative simplicity, downplaying at least four important factors 
in the corporatization of civic discourse: 

0 It portrays a global phenomenon from a domestic perspec- 
tive. Although there are representations of a few joint ventures 
with international companies, News Corporation (Rupert Mur- 
doch), Bertelsmann and several other multinationals have far 
more influence than the charf can suggest. For example, Murdoch 
appears to have made programming concessions to obtain the 
Chinese government’s blessing for delivery of satellite program- 
ming. This may well have implications for how that government 
is treated in U.S. domestic reportage. 

0 The arbitrary but necessary selection of four companies 
may be misleading. The more likely scenario is movement toward 
a keiretsu of eight or ten global giants. 

0 By highlighting only these companies, one might get the im- 
pression that they are the largest or most important players. Not so. 
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A case could be made that John Malone of TCI has the greatest 
power to control program access and distribution, certainly in the 
United States. Yet his cable company appears in the chart only as 
a player sharing interests with Time Warner in CNN. 

9 The diagram is technologically neutral, but technology is not 
neutral. Companies like Microsoft and Intel want to be cut in for 
a percentage of everything that is extracted from end-users by li- 
censing the protocols for transmission and the set-top converters 
necessary to receive digital information in the home, school and 
office. Even open architecture advocates such as Sun Micro- 
systems have their own plans for getting a piece of the action.. 

. Control of standards can easily lead to control of content. 

Charles Lewis 
Former prodtbcer,i 60 Minutes; founder apid executive director, Ceti- 
terfir Public Integrity. 

enerallx everyone I know in journalism can be put in one of 
two categories: those who fear the future and long for the good 
old days that never were, and those who see opportunity in the 
unchded world to come. What we’ve been doing at the Center 

for Public Integrity is taking advantage of the. immense hunger 
for substance and relevance in investigative journalism. Simply 
stated, we don’t think this is the only map. 

Nolan A. Bowie 
Visiting lecturer in public policy, Haruard Univenity. 

t really doesn’t make a lot of difference that these media con- 
glomerates have different names anddifferent external appear- 
ances, for they share, values and perspectives, that barantee 
cloned information. It is simply the nature of the market to 

serve the center. Indeed, the market is great at giving consumers 
what they want:. entertainment instead of controversy, infotain- 
ment in lieu of news. Mark Fowler, chairman of the F.C.C. dur- 
ing the Reagan years, defined the politics of deregulation when 
he said that the public interest is what the public is interested in. 
Now,’corporate mergers that used to be challenged on the ground 
of anti-competitive vertical integration are blithely accepted as 
synergy. 

Undue media concentration obliterates the notion that there is 
a marketplace of ideas where different viewpoints, perspectives, 
opinions and ways of doing things effectively compete for pub- 
lic attention in the search for truth, for mobilizihg public opinion 
or for empowering citizens to make informed decisions. There is 
no rea1 choice where media concentration narrows the terms of 
the debate and of thinking. Thus, the legitimate consent neces- 
sary for representative democracy is manufactured. 

What is really frightening about this map is what is missing. 
It fails to include the other half of the conglomerate world, the ti- 
tahs of telecommunications-AT&T, MCI, GTE, TCI, Sprint, US 
West, S.B.C./Pacific Telesis, Ameritech, Bell South, Bell Atlantic 
“EXetc.-that are also converging through strategic partner- 
ships, mergers ‘and alliances, and with these medidinformation/ 

culture producers in privatized efforts to dominate global infor- 
mation markets. Sometime during the next decade,’we may. all 
think alike and act alike’and not even notice that once we had a 
choice between democracy and plutocracy. 

Brian Drolet and Bob Stein 
Brian Drolet is a producer and Bob Stein a founder of Voyagex ~ 

he issue raised by these four companies’ control of most mass 
media is not primarily that the free speech of journalists and 
writers is being choked, or that outlets for creativity are being 
curtailed (which they are), it is that the power to define reality 

lies so thoroughly in the hands of so few, and that the interests of 
those few are inimical to those of the many. 

Some-s&e.antitruSt organizing as the route to taming the beast. 
Why would this course be more fi-uit3.d than the attempt over the 
past thirty years to break up the phone or airline industries? The 
Jeffersonian ideals of marketplace diversity and entrepreneurial 
competition passed decisively into history at the beginning of the 
twentieth century. The development of new technologies does 
make a space for entrepreneurship, but-it’s almost immediately 
monopolized. This chart is horrifjmg, but it’s old news. 

Many see the Internet as the ultimate democratic tool, a tech- 
nology that will confound and bring down. the behemoths who 
are wiring its nervous system. But together these companies, 
along with their cousins the Bells, TCI and Microsoft, are moving 
to extend their control over this medium as well. It is ndive to 
think that thelutemet by tlne nature of its technology, will prevent 
.this takeover. But precisely because it is not yet under their control, , 

the Internet is a crucial battleground. Right now on the Internet, 
people in Bosnia or South Central Los Angeles can tell their story 
to the world without the interpretive censor of General Electric or 
The New York Times. Bec-ause the free flow of infomation threat- 
ens the ability to maintain social control, there is an ideologiical 
and political as well as an economic imperative for monopoliza- 
tion. The battle for the-htkrnet is part of a much larger struggle 
that will be fought over phone lines and in the streets. 

. ,  

’ 

Bill McKbben 1 

Author, The Age of Missing Information. 

iller and Biden have done an enormous service with this 
many-tentacled chart; it’s one of the tiny bank of crucial im- 
ages we should all hold in our heads. The next time we send 
out one of those deeg-space probes designed to crash into 

someone else’s civilization, we should leave out recorded greet- 
ings (did you know that the voice of Kurt Waldheim narrated the 
last one?) and instead etch on the side this chart, maybe the graph 
of spifaling carbon dioxide production, perhaps the steepening 
curve of population. We need to leave some explanation behind. 
Here on this planet, we should react to this arresting image in two 
complementary ways. We should, obviously, begin the arduous 
task of reforming the nation’s-and now the world‘s-laws about 
ownership of media and corporate concentration. 
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Others of us are opening up another front-simply to shut 
out most of this poisoned flow of information. It’s as if we’re 
confronted with adulterated food. We might launch a move: 
ment against pouring rat droppings into hot dogs, but at the 
same time we might well stop eating them and instead write 
cookbooks for healthy diets, hold gardening clinics and so on. 

This logic holds especially true in this case. As no one has 
shown more brilliantly than Miller in his essays, even if TV 
(which is the linchpin) were owned by various orders of saint- 
ly monks, it would by its very technological existence damage 
us. We get fat because we sit in front of it-that data’s clear. 
Our civic institutions erode-in part because Cap Cities could 
care less about them, but mainly because that’s three hours less 
per day that we have to be involved with anything else. 

To give up on these various corporate media is not irre- 
sponsible-you can learn plenty about the world from half an 
hour of National Public Radio. And it is not entirely quixotic 
to imagine it happening. I work with a group called TV Free 
America that last month persuaded 3 million kids to turn off 
the tube for a week. By all accounts most of them enjoyed it. 

& 
Leslie Savan 
Columnist, The Village Voice; author, The Sponsored Life. 

ne reason that this, the real world wide web, gets relative- 
ly little media attention is obvious: The big media players 
own the media that could tell the story. The effects of GE 0 owning NBC-like NBC’s soft or nonexistent coverage of 

nuclear energy issues-would be notorious were it not for 
the courtesy censorship extended by even NBC’s rivals to- 
ward a fellow conglomerate. 

But the big boys also get off easy because, along with their 
multitudinous holdings, they own their own backlash, includ- 
ing the potentially bruising idea that “big is bad.” In fact, that 
idea-along with “corporations corrupt” and “media are par- 
asites”-has become an entertainment cliche without which 
the monoliths can’t communicate. In Disney’s sequel to f i e  
Mighty Ducks, 0 2 ,  a kids’ hockey team is morally corroded 
by corporate sponsorship and endorsement deals-even as 
Disney marketing partner Coca-Cola gets repeated product 
placement and the kids’ return to true sports spirit is reward- 
ed with the uniforms of the rea1,’Disney-owned Mighty 
Ducks of Anaheim (who produce some of the top-selling 
sports merchandise of tlie day). 

It’s those sorts of multiple irony pileups that muddy the is- 
sues of corporate monopoly. They make us less likely to notice 
that the entertainment and news products of these few compa- 
nies determine more and more of the nation’s emotional gram- 
mar. As concentrated power purchases any alternative 
vernacular or rhythm that might appear, conglomerates begin 
to shape our narrative, our dreamscape, our mythopoeic am- 
bitions-whatever you want to call it. Our collective imagina- 
tion becomes another profit center for GE et al., right up there 
with the washing machine division and nuclear isotopes. 

The accompanying map describes a sort of New Age 
Pangea, the continent of capitalist freedom in the post-cold 

war world. In this new world we have finally found the an- 
swer to the age-old religious question: Does free will exist? 
Of course it exists: We can have Coke or Pepsi, Nike or 
Reebok, stuffed animals from Warner Bros. or Disney! And 
to all the choices the ,combines offer, we can give thumbs up 

:or thumbs down! We have the power! 

& 
Walter Cronkite 
Everybody knows Walter Cronkite. 

early every important publishing and broadcasting com- 
pany today is caught up in the plague of the nineties that 
has swept the business world-the stockholder demand to 
increase profits. 
Adequate profits are clearly necessary for survival, but 

stockholders in too many cases demand superprofits. Com- 
pliant managements play the game that stock value is the 
only criterion of success. In the news business, that isn’t 
good enough. The lack of a sense of public service begins 
today with the ownership of too many newspapers and 
broadcasting companies-that is, the stockholders. Steward- 
ship of our free press is a public service and a heavy respon- 
sibility. It should not be treated the same as the manufacture 
of bobby pins, or of automobiles. 

But to play today’s downsizing game, the boards and their 
executives deny to their news managers enough funding to 
pay for the minimum coverage necessary to serve their com- 
munities adequately. Good reporters, writers and editors are 
spread too thin to spend the time developing the stories that 
the public needs. A more responsible press can come only if 
the owners re-dedicate themselves to sound journalistic prin- 
ciples instead of attempting to satisfy an insatiable stock 
market. That’s the real bottom line. We all know that jour- 
nalism can require all sorts of courage. The working jour- 
nalist faces those challenges every day. 

It seems to me that we have the right to demand a little 
courage on the part of those in the seats of power-the presi- 
dents and publishers and C.E.O.s--courage to face their 
stockholders and impress upon them the responsibility that 
goes with their stewardship of our free press, the basic foun- 
dation of our democracy. 

N 

Lawrence K. Grossman 
Former president, NBC News and PBS; authop; The Elec- 
tronic Republic. 

at is most remarkable about the multimedia behemoths on 
this map is how little they influence U.S. political thought 
and opinion. The major networks’ news stars, Tom Brokaw, 

sway on how viewers vote or what they think about major isT . 
sues. Documenkries exploring vital political, economic and 
social questions have almost entirely disappeared from the na- 
tion’s TV screens. Nonfiction entertainment rather than politi- 

w” Peter Jennings and Dan Rather, exercise no discernible 
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cal ideas are the TV newsmagazines’ stock in trade. greatest giveaway of publicly owned resources in history, the 
The media companies are essentially in the entertainment free distribution of the nation’s airwaves for commercial use. 

business, rather than the information or education business. A portion of the billions of dollars that can come from new 
Explaihing why Disney bought ABC, Michael Eisner cited spectrum revenues should be used to create a properly financed 
“the dramatically rising global appetite for nonpolitical enter- public telecommunications b u t  fimd that would connect 
tainment and sports.” For media conglomerates, news is most- homes, schools, libraries, museums and government facilities 
ly a useful corporate adornment. In the global pursuit of new in a great new interactive public service telecommunications 
business, new contracts, new franchises, new licenses and network system. This could. produce meaningful journalism, 
new government concessions, news divisions give their parent stimulate informed public discussion, deliver lifelong learning, 
companies special access to top public officials and influential commission quality children’s programs, offer job. retraining, 
decision-makers. As we move into the new century, we need to even provide culture and the arts to all. We should also adopt 
reshape the nation’s communications policies for the digital today’s equivalent of the land-grant colleges act of 1862, using 
telecommunications age. Let the media conglomerates pay a the billions of dollars raised through spectrum auctioning to 
fair price for their free spectrum largesse. From now on, auc- make higher education available to all who qua& We can 
tion off unused commercial spectrum space. Require commer- create an antidote to the huge media conglomerates, a vibrant 
cia1 broadcasters to pay modest license fees for their valuable new public sphere that will serve the needs of a civilized so- 
radio and TV frequencies. They’ve already benefited from the ciety and a vigorous democracy in the century ahead. 

Making Antitrust Work 
he Justice Department, surprisingly em- 
boldened, has begun a review of the re- 
cently proposed Bell Atlantic-”EX 
merger. It’s been a long time coming. T Disney swallows ABC; huge and com- 

plex “alliances” are formed among studios, 
phone companies and cable operators; Pa- 
cific Telesis is about to disappear into the 
maw of something called S.B.C.; and yet 
there has not been much more than a mur- 
mur from Washington. 

In an era of deregulation, antitrust en- 
forcement must become more lively. A 
sharply observant antitrust policy is espe- 
cially important when industries are in up- 
heaval and regrouping. 

Robert Pitofsky, chairmanofthe F.T.C., 
has said that media companies should 
undergo a heightened examination under 
the antitrust laws because of the relation- 
ship between press structure and the First 
Amendment. An opportunity to apply this 
test is before him in the Time Warner- 
Turner Broadcasting review. 

The Justice Department’s appetite for 
review and Pitofsky‘s signal of prosecuto- 
rial vigor are particularly significant be- 
cause there is no longer much of a statu- 
tory bias in favor of multiple voices. Pro- 
hibitions on cross-ownership are weaken- 
ing. Bans on vertical integration (as when 
the programming service owns the network 
that owns the stations, or when the studio 
owns the motion picture theaters) have 
disappeared. 

Telephone, cable television and other 
media companies have persuaded Congress 
that consolidation is a positive thing. Here 
is how they frame the economic debate: 

1. We have entered a world of global 
competition. What we need are US. com- 
panies of huge scale-like the new Disneyl 
Cap Cities-to wage this international 
battle effectively. 

2. Unleashing the monsters of monop- 

oly will create more competition among 
the behemoths and provide wonders of ef- 
ficiency for consumers. It’s necessary and 
good for cable companies to grow enor- 
mously, because they will be faced by enor- 
mous telephone companies. It’s O.K. for 
telephone companies to get bigger, because 
they’re going to confront competition from 
the really big cable companies and the 
really big long-distance carriers. 

3. The First Amendment-which old- 
fashioned people thought protects hapless 
individuals shaking their fists against the 
state-actually protects the rights of phone 
companies to get into the cable business, 
and prevents Congress from regulating 
near-monopolies by forcing them to carry 
competitive programming. 
4. If society really wants pluralism of 

content, it’s better off with ambitious, 
unimpeded telephone companies opening 
modemized systems of “open video” that 
allow producers of television programming 
to rent channel space without a network 
gatekeeper. 

The rhapsody of these arguments 
threatens to overwhelm close antitrust ex- 
amination of the mega-deals now booming 
in the wake of the recently passed Telecom- 
munications Act. The industry sold Con- 
gress a vision of increased competition, not 
more monopoly, so the F.C.C., the F.T.C. 
and the Justice Department should take 
specific steps to insure that industry’s 
promise is fulfilled. 

Take the avalanche of major rule- 
makings now occurring at the F.C.C. The 
Justice Department should support recom- 
mendations to insure that the evolving reg- 
ulations maximize access and open mar- 
kets rather than M e r  closing them. 

Telecommunications companies must 
be required to provide assurances that their 
entry into television means easier access 
for independent, nonaffiliated programmers 

and program services. Mergers like Bell 
A t l a n t i c - m X  must be an occasion for 
restructuring local competition, letting new 
entrants gain access to the monopoly’s inter- 
connection facilities. 

The underlying rationale of the new law 
will be undermined if cable companies tao 
itly agree not to invade the turf of local 
phone companies in exchange for the latter’s 
promise not to become video providers. 
What would be worse is the use of regula- 
tory agencies to facilitatesuch agreements. 

The Justice Department should be es- 
pecially watchful that the exercise of mar- 
ket power does not prevent competition in 
the twenty-four-hour-news field, as seems 
to have occurred the last time CNN might 
have been seriously challenged by NBC. 

The antitrust mavens should keep a 
close eye on the practices of the vertically 
integratedmedia giants: examining, for ex- 
ample, whether the Disney-ABC merger 
curtails opportunities for independent pro- 
ducers to sell to the network or sharply re- 
duces Disney transactions with “2 ’ s  
competitors. 

The prevailing view in Congress and in 
the courts seems to be that big is good and 
bigger is better, at least in the media. That 
puts pressure on the Justice Department, 
the F.T.C. and the F.C.C. to act as counter- 
weights. In the late forties, when Congress 
was revising the old antitrust standards, a 
danger often cited was the link between a 
monopoly press and propaganda in World 
War 11. We should not forget that danger 
when considering the dreams and fantasies 
of the new comunications technologies. 
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